
Hey Maintainer (and user)
Exercise your empathy



About me

Independent Open-Source Contributor and Advisor
Airflow Committer & PMC member

Twitter: @jarekpotiuk

Jarek Potiuk



What’s empathy?



Empathy by Merriam-Webster
the action of understanding, being aware of, being sensitive to, 

and vicariously experiencing the feelings, thoughts, and 

experience of another of either the past or present without 

having the feelings, thoughts, and experience fully communicated 

in an objectively explicit manner

https://www.merriam-webster.com/dictionary/explicit
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Empathy by Merriam-Webster
the action of understanding, being aware of, being sensitive to, 

and vicariously experiencing the feelings, thoughts, and 

experience of another of either the past or present without 

having the feelings, thoughts, and experience fully communicated 

in an objectively explicit manner

also : the capacity for this

https://www.merriam-webster.com/dictionary/explicit


Why we have to talk about it?
● Some people are more naturally empathetic than others

● Empathy can be taught [1]

● Exercing your empathy helps 

● You took/courses in programming, right? 

● When is the last time you took empathy course?

[1] https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5513638/ 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5513638/


Why empathy is important
● Might be helpful with fighting systemic bias and racism

● Might help with building better relationships

● Empathy motivates to do prosocial behaviours

○ forgiveness

○ volunteering

○ helping

● People who are empathetic are more likely to achieve success



What are the downsides of empathy?
● Empathy might be literally painful

● Empathy might be biased

●

[2] https://www.scientificamerican.com/article/the-good-and-bad-of-empathy/



Apache Airflow community



Who “we” are?

UserContributorCommitter
(Maintainer)



What’s the journey ?

UserContributorCommitter
(Maintainer)



This talk is not about

Contributor

“Growing your contributors base”
Wednesday



https://youtu.be/RKEmAshcreE 

https://youtu.be/RKEmAshcreE


How things work ?

UserContributorCommitter





User and Maintainer

UserCommitter
(Maintainer)



Hey maintainer
● Do you remember time when you were user?

● Did you know where to look in sources ?

● Did you know by heart all the configuration values?

● Did you know that someone already discussed it in Issue/devlist/discussion?

● Is it REALLY described in the documentation?

● Is it OK to not know how Airflow works?

● Is this OK that the user does not know Python well?



Apache Airflow Pulse



Hey user - do you know that:
● our maintainer to user ratio is less than 2 : 1000 ?

● we have  more than 10 merged PRs a day ?

● there are PR with more than 100 comments ?

● there are about 80 - 100 messages generated a day from airflow repo activity?

● maintainers are not paid to help with troubleshooting ?

● there are SEARCHABLE(!) docs/issues/discussions/stack overflow?



What does it mean to be an empathetic maintainer?



You know nothing



Direct the users



Direct the users



Check your assumptions



Communicate via code



Invite the users to contribute



Invite the users to contribute



Empathy and assertiveness

In order to be able to help others,
you must help yourself first. 



Set the boundaries

● You cut yourself from help of others
● You demand exclusive attention for free
● You don’t let others learn from help you might get 



What does it mean to be an empathetic user?



Read The Friendly Manual



Don’t ask to ask https://dontasktoask.com/ 

● You ask for too much responsibility
● Laziness
● So, to summarize, don't ask "Any Java experts around?", but 

rather ask "How do I do [problem] with Java and [other 
relevant info]?"

https://dontasktoask.com/


Use Github Discussions more



Using issues for questions



Help to help yourself



Add value



Knowing better



Community is not a helpdesk



Thank you !

Q&A


